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Part 1 - Understanding your EQ
One of your colleagues, David, has just finished giving a presentation. He seems pleased with
his performance, but it's obvious that he wasn't properly prepared. His presentation was poorly
researched and badly organized, and you're disappointed by his lack of effort.
David asks for everyone's feedback. When it came to your turn, you tell him that his presentation
was sloppy and disorganized. You told him you were disgusted. You expected better from him.
In fact, you told him that your 8 year old daughter could have done a better job. Everyone
laughed and you taught you had done well.
Unsurprisingly, Jon is visibly upset, and you immediately regret your comments. You wanted to
be honest. You didn't want to hurt his feelings, especially in front of other people, but those
words just came out. A month later, Jon hands in his resignation.
We all have to communicate painful or sensitive information at some point in our careers. And, while it's important to tell the truth, we
need to think about how we do it. Mastering EQ allows us to be honest, while respecting a person's feelings.
Emotional intelligence (EI), emotional leadership (EL), emotional quotient (EQ) and emotional intelligence quotient (EIQ), is the
capability of individuals to recognize their own emotions and those of others, discern between different feelings and label them
appropriately, use emotional information to guide thinking and behavior, and manage and/or adjust emotions to adapt to environments
or achieve one's goal(s).
Therefore, each one of us must develop the mature emotional intelligence skills required to better understand, empathize and negotiate
with other people - particularly as the economy has become more global. Otherwise, success will elude us in our lives and careers.
When we communicate tactfully, we can preserve relationships, build credibility, and demonstrate thoughtfulness.
The purpose of this Emotional Quotient Guide is to show our approach to communicating with others and be more aware of our
communication style.
The 4 key traits Identi3 uses to identify EQ are Tactfulness, Empathy, Exposition and Affection.
The combination of scores (high or low) can give varying behaviors. Some of these behaviors cancel or reinforce each other, an effect of
co-relations.
The following pages shows your EQ qualities.
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(I) Tactfulness - Exposition Combination
EQ consist of the ability to tell the truth in a way that considers other people's feelings and reactions. It allows you to give
difficult feedback, communicate sensitive information, and say the right thing to preserve a relationship. Knowing what to
say (Tactfulness) and having a vocabulary of words to choose from (Exposition) will allow you to deliver the right message
across.

50

You are not good at concealing your emotions. You react in the face of bad news or disappointment. You are not able to
keep a straight face. When dealing with people, you can be blunt and direct in your replies. Your behavior is predictable.

65

At times, you are likely to express yourself excessively and at other times, you may be reserved and want to keep your
comments to yourself. You may want to be aware of the situations and conditions when you do so and modify your
behaviors when necessary.

At times you may be reserved, at times you may be too blunt with your words. When you speak up, you may be blunt and
can offend others. Your outburst may be taken negatively.
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(II) Tactfulness - Affection Combination
Self-regulation allows you to wisely manage your emotions and impulses. When your personality is leaning towards the
emotional side, you may make a lot of decisions based on your emotions without realising it.

50

You are not good at concealing your emotions. You react in the face of bad news or disappointment. You are not able to
keep a straight face. When dealing with people, you can be blunt and direct in your replies. Your behavior is predictable.

40

You are more rationale than emotional when it comes to making decisions. You may appear detached and disengaged to
others when you give a less than enthusiastic answer.

You are more rationale than emotional when it comes to making decisions. This can help when it comes to reacting to a
bad news or comment. You are less likely to take it personal.
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(III) Tactfulness - Empathy Combination
Effective social skills consist of managing relationships by expressing the words carefully. Effective social skills help you to
build rapport with your colleagues and earn their respect and loyalty without assumptions or jumping conclusion. People
will feel comfortable presenting ideas to you and discussing concerns.

50

You are not good at concealing your emotions. You react in the face of bad news or disappointment. You are not able to
keep a straight face. When dealing with people, you can be blunt and direct in your replies. Your behavior is predictable.

35

You are more rationale than emotional when it comes to making decisions. You may put your needs above others. At
times you need to give in to others to be a good team player.

As you may place your needs above others, you may voice out your concerns must to the unhappiness of others. You may
be oblivious even when others try to bring your behavior to your attention.
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(IV) Exposition - Empathy Combination
To be empathetic means you are able to identify and understand the emotions of others. This is helpful when you have to
deliver constructive feedback. When you understand how an individual may feel when you provide a feedback, you may
take time to structure your reply.

65

At times, you are likely to express yourself excessively and at other times, you may be reserved and want to keep your
comments to yourself. You may want to be aware of the situations and conditions when you do so and modify your
behaviors when necessary.

35

You are more rationale than emotional when it comes to making decisions. You may put your needs above others. At
times you need to give in to others to be a good team player.

You tend to look out for your own needs. When you speak up, you are likely to be concerns with matters that affect you.
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Overall Score for Emotional Quotient
Did you ever think back on some of the important decisions you made in your life and wonder "What was I thinking?" or
"Did I really do that and why?" Not using your emotional intelligence may be to blame for those bad decisions and actions.
Our emotional intelligence affects the quality of our lives because it influences our behavior and relationships. EQ is
synonymous with self-awareness because it enables us to live our lives with intention, purpose, and autonomy.

Your score
(-2)

There is room for improvement in the area of reading, managing and
leading others.
Spend time to reflect on occasions that did not work well for you and
rethink your approach.
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Part 2 - Recommendations
The ability to communicate with sensitivity offers many benefits.
Emotionally intelligent workers go further in their careers.
In a recent survey, nearly three-quarters (71%) of hiring managers surveyed by said they valued an employee's EQ over their IQ.
A further three-quarters (75%) said they would be more likely to promote an employee with high emotional intelligence.
More than half (59%) said they wouldn't hire a candidate with a high IQ and low EQ.
First, Emotionally intelligence is important when you have to deliver bad news or provide critical feedback, whether in a personal or
professional situation.
Next, communicating tactfully strengthens your reputation and builds your credibility. It allows you to preserve existing relationships and
build new ones. A tactful approach shows character, maturity, professionalism, and integrity.
Tact also demonstrates good manners. If you can communicate with grace and consideration, you'll stand out from the crowd and you'll
get noticed for the right reasons. This can lead to career opportunities.
Finally, tact can help you to avoid conflict, find common ground, and allow others to save face. It can therefore be an important asset in
negotiations and in conflict resolution.
How do you become more emotionally intelligent?
It's clear that we're all emotionally intelligent but we need to take more time to self-assess and work on our emotions. As with anything, it
takes practice but even small steps can make a big difference. Much as you would regularly exercise your biceps or any other muscle
for that matter, you need to practice working on your competencies so that they improve.
Use the following pages to reflect on how you can improve your EQ qualities.
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(I) Tactfulness - Exposition Recommendation
You need to know who you are talking to before you say something. Similarly, once you begin to think of your audience as
customers, you can find ways to talk to them that invite, rather than demand.
Knowing how, when, where and what you are communicating to your audience is key to the success of any project.

50

You are not good at concealing your emotions. You react in the face of bad news or disappointment. You are not able to
keep a straight face. When dealing with people, you can be blunt and direct in your replies. Your behavior is predictable.

65

At times, you are likely to express yourself excessively and at other times, you may be reserved and want to keep your
comments to yourself. You may want to be aware of the situations and conditions when you do so and modify your
behaviors when necessary.

As you fluctuate between low and high exposition, you may have outburst from time to time. You need to be aware when
you need to comment on others.
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(II) Tactfulness - Affection Recommendation
Self-control in Emotional Intelligence is not masking or hiding your emotions but recognising and controlling them
appropriately.
This means NOT making rash decisions or over-reacting to a situation but remaining calm and rational. It leads to being
able to make balanced decisions based on what is really important, and not just how we feel at the time.
People who have good self-control generally remain calm even when stressed. They are able to think clearly under
pressure and still make good decisions.

50

You are not good at concealing your emotions. You react in the face of bad news or disappointment. You are not able to
keep a straight face. When dealing with people, you can be blunt and direct in your replies. Your behavior is predictable.

40

You are more rationale than emotional when it comes to making decisions. You may appear detached and disengaged to
others when you give a less than enthusiastic answer.

Use your rationale mind to help you make your judgment call. Instead of reacting, wait awhile longer before making any
decision.
Sometimes, things may not seem to be the way it looks and over reacting can bring a negative impact.
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(III) Tactfulness - Empathy Recommendation
Empathy is the ability to feel what the other person is feeling. It is to experience their emotions. It is the ability to put
yourself in the other person's shoes in a big and meaningful way. Coupled with tactfulness, you are able to convey the
information that others feel comfortable with.

50

You are not good at concealing your emotions. You react in the face of bad news or disappointment. You are not able to
keep a straight face. When dealing with people, you can be blunt and direct in your replies. Your behavior is predictable.

35

You are more rationale than emotional when it comes to making decisions. You may put your needs above others. At
times you need to give in to others to be a good team player.

When others give you feedback, it may be worth listening to. When you start to focus on your friends and their needs in a
genuine manner, you will see your circle of friends grow.
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(IV) Exposition - Empathy Recommendation
When empathy is missing, a person has a difficult time connecting to others, their thoughts, and their emotions. It comes
across as a lack of interest, a cold distance or a lack of engagement. A combination of Exposition and Empathy may result
in a person either being very popular or unpopular.

65

At times, you are likely to express yourself excessively and at other times, you may be reserved and want to keep your
comments to yourself. You may want to be aware of the situations and conditions when you do so and modify your
behaviors when necessary.

35

You are more rationale than emotional when it comes to making decisions. You may put your needs above others. At
times you need to give in to others to be a good team player.
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Part 3 - Next Steps
How do you become more emotionally intelligent?
It's clear that we're all emotionally intelligent but we need to take more time to self-assess and work on our emotions. As with anything, it
takes practice but even small steps can make a big difference. Much as you would regularly exercise your biceps or any other muscle
for that matter, you need to practice working on your competencies so that they improve.
Admittedly, when we look at leaders in some of the most successful companies, it's clear that all of these leaders have and demonstrate
high levels of all the key components of emotional intelligence. It's important to keep in mind that these are a range of abilities. On the
whole, women tend to have higher emotional empathy on average: sensing how someone is in the moment, managing relations
between people and groups.
The importance of emotional intelligence in the workplace
Every day we make emotionally charged decisions. We feel plan A is better than plan B and we sometimes make choices based on our
emotions or gut feelings. When we understand the origin and source of these emotions, especially when working in a team, we are more
at attuned to each other. With globalization, emotional intelligence is more significant than ever when teams are cross-cultural and
global, increasing the complexity of interactions of emotions and how they are expressed. Essentially, emotional intelligence in the
workplaces comes down to understanding, expressing and managing, good relationships and solving problems under pressure.
Use the 8 guides on the following page to improve your EQ.
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01. Self awareness
Having a good understanding of your personality and how you react to situations, people and behaviors can
help you improve in this area. Ask yourself what makes you angry or sad and learn to identify future triggers.
02. Situation awareness
Knowing how to assess the situation and understanding what has change is paramount for survival. Too
many people stubbornly keep to their ways even when things have changed.
03. Understanding your stereotype
Understanding your stereotype leads to how people perceive you. Strangers often talk to you without
realising who you are deep down. You can get angry or you can align yourself with your streotype.
04. Empathize with others
Everyone needs care and attention. When you talk less about yourself and relate to others, people like to
spend more time with you.

01. Don't be too task focused
Many of us are brought up to complete our tasks. It builds barriers when we jump straight into trying to
complete the project. Instead spend time to listen to the other person before talking about work.
02. Don't be too emotional
When emotions cloud your judgment, you tend to make decisions based on what you feel, rather than what
is factual. If you have high Affection, Empathy, Attachment or Sociability, you tend to belong to this category.
Yes, empathy is important but also look at the context.
03. Don't be angry with critiques
This is one of the hardest task to do. We tend to take criticism negatively. Instead, we should listen up to
what our critics have to say to us.
04. Don't react; choose to respond
We tend to react to comments. Insead of reacting, respond. There's a difference between reacting and
responding. Responding takes in consideration, validation, evaluation before giving an objective reply.
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Part 4 - Test Yourself
1. Your colleague asks you to take on some of her workload, so that she can leave early on Friday. However, your schedule is full
and you're not sure you'll get everything done on time.

2. You need information from another department. However the person always keep to himself and always make things difficult for
everyone. Find a way to speak to him.

3. One of your friend who is rather unpopular from the way he conducts himself is planning your birthday celebration for you. You
want to find a way to reject him.

4. Your boss has bad breath and always speak closely to you. Find a way to communicate it to him.

5. It has fallen to you as a task to let 3 people on the team go. They have been great team players and contributors. However the
organization has changed it's direction and decided that their expertise is no longer required. Explain the situation to them.

Page 15
No parts may be reproduced without written agreement from IDENTI3®

Emotional Quotient Guide
Name
Designation
Industry
Total Working Exp
Yrs in Organization

: Sample Two
: Admin and Finance Director
:
: 25
:

Profile Consistency Score
90

85

65

45

70

90

70

40

35

40

70

75

50

40

50

85
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Your IDENTI3 TYPE
Identi3 Career Types are designed from research and empirical studies over 33 years. The findings show that broadly
speaking, individuals have strengths in certain areas. Using the statistical method of cluster analysis, eight key types,
based on their strengths, have emerged.
The following are the results of your answers from your questionnaire, arranged in your MOST LIKELY to LEAST LIKELY
IDENTI3 TYPES.

100

100

75

75

0

0

0

0
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Determination
Attachment
Dominance
Tactfulness

Inconsistent
Affection
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Most Inconsistent

Validity of IDENTI3 Questionnaires
The Validity Report can be found on www.Identi3Profiling.com

What's next?
(i)

Unlock other reports
Further analysis can be derived by
generating other reports.

(ii)

Assess your environment
More often, it is our environment that
affects us. Go beyond profiling by
understanding your environment. Visit:
www.identi5systems.com

(iii)

Get started with self-help
Improve yourself at your own pace and
time.
Release Your Handbrake - "Discovering yourself
through IDENTI3 Profiling"
Discover secrets in your personality that prevents you from
being successful and achieve the break through

The Closer We Get, The Uglier It Gets
How to improve your relationship when you and your
partner both have your IDENTI3 results
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Go social with us
Find out more about how to read human
behaviors from our social media channels

https://www.linkedin.com/company/identi3-profiling/

https://www.facebook.com/Identi3asia

Search for "identi3 profiling"
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